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A new version of the PD²
Adapter – version 2.5 –
will be available in the fall
as part of the Increment 2
Sustainment effort. After
full government testing
and acceptance, it will
become the new baseline
adapter for all SPS sites.

The PD² Adapter is part of
an integration software
solution based on a
webMethods commercial
product set.  The software
enables systems to “talk”
to each other and pass
information back and
forth.
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Tips & Tricks: Script-Aid Online
Security Code Generator Utility

In an effort to further assist our user
community, the JPMO and the SPS Help
Desk have programmed an Online Security
Code Generator.  This Script-Aid Online
Security Code Generator utility was made
available to SPS program sites at the
beginning of April and is available on the
SPS Website.  This utility can be used to
generate security codes for scripts in Script-
Aid that resolve or provide a workaround for
several known issues within PD².  It is our
hope that Script-Aid Online Security Code
Generator will provide you with a quick and
convenient method for resolving the known
issues you experience in PD². 
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much to improve the way
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Contract Property Systems
Analysis Fundamentals

Basic Contracting Officers
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On April 23, 2007, 13 SPS
users from the Navy sat
down in a computer
classroom in Alexandria,
Virginia, to learn the finer
points of System
Administration.  These
individuals were the first
to take advantage of the
new hands-on training
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facility available to SPS
users.

 

 
Navy and Marine Corps
Service Talk  Army Service Talk: Spring

Cleaning

It’s May! The birds
are singing, the
flowers blooming,
and it’s time for
spring cleaning. A
non-functioning PD²
server, however,
can put a real

damper on springtime activities. In order to
avoid this situation, the following basic
guidelines need to be followed:

Backups. By far the most important
task to accomplish on a daily basis.
Please, back up all databases every
night! Should a server problem
occur, having a good nightly backup
will minimize data loss.

DBCCs.  Ensure Database Consistency
Checks (DBCCs) are automated and
running on a regular basis. Review
the script outputs regularly for errors
and system messages.

Getting to Know the
Customer Advocacy
Branch

The JPMO has a robust SPS
training contract in place,
and we’re taking advantage
of it by purchasing several
SPS classes for the user
community.  The first
training opportunity was
funded by NAVSUP/FISC
Sigonella Detachment
Bahrain and consisted of on-
site support by an SPS
functional expert.  PEO EIS
then funded the first class
conducted by the new
training contractor. The
topic was System
Administration, and it took
place the week of April 23 at
the new Alexandria, Virginia,
instructional facilities. 
Thanks to those who
attended the inaugural
class. 

It is likely that over the
last couple of months
you’ve heard the term 
“Customer Advocacy
Branch” related to people
you know and things with
which you’re already
familiar at the SPS JPMO. 
It turns out that 
“Customer Advocacy” is a
new name for the 
“Integrated Product &
Training Division.” 

As you can guess from its
older moniker, the
Customer Advocacy
Branch oversees SPS user
education, making sure
that the program fills the
needs of users at all
experience levels.
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General Pair – welcomes SPS
JPMO team members to their
new BTA offices in Crystal City.
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Changes Continue at the SPS Joint Program Management Office

As many of you know, management of the SPS Program has been transferred from Army PEO-EIS to the
Business Transformation Agency (BTA).

The last phase of the transition is scheduled to take place in late May,
when most of the SPS JPMO staff will relocate from the current
Fairfax, Virginia, location to the Polk Building in Crystal City
(Arlington, VA).  The current plan is to have the desk officers remain
in Fairfax. The only JPMO function planned to remain at the present
location is the Government Test Facility equipment and personnel.
Users who volunteer to participate in any future testing will most likely
report to the same location we have used in the past: the CACI
building on Legato Road in Fairfax, VA.

A location change always brings about some staff changes as people
strive to remain closer to home or take the opportunity to spread
their wings, and it has turned out to be no different at the JPMO.  So
in addition to the physical move, there have also been numerous
personnel changes. Tony Davis became the new Program Manager,
while Colonel Peach has taken another position with Army PEO-EIS at
Ft. Belvoir. Former Deputy Program Manager Gino Magnifico has
moved to another section within the DBSAE division of BTA. Linda Beckner, the JPMO’s former Product
Integration & Training Director, recently started a new job working for the Army IG.  Amy Taylor, former
Technical Director, is now with the Treasury Department in an IT-related position. Bob Olear, who was
the Security and Contingency Contracting Manager, will be working security issues for numerous
programs under the DBSAE division of BTA. 

As we wish former colleagues well in their new government positions, we would also like to let you know
that many of those the SPS user community has relied upon have been promoted.  For example, Dawn
Franklin is now the SPS Contracting Officer.  Sue Reier is now Chief, Customer Advocacy Branch.   We
are also supplementing our ranks with new, bright, and enthusiastic people dedicated to the world-class
sustainment of Increment 2.

At the same time, several moves have taken place to consolidate contractor support for the program,
since comparable resources will be available at BTA in Crystal City. 

As one of over 20 business systems being managed by BTA, it is likely that we will not be able to
continue to have our own dedicated newsletter.  We may be able to publish SPS articles in the BTA



newsletter “The Bottom Line,” or perhaps obtain space on the BTA portal to continue our “Connection”
with you.  To all our readers, we want to convey our sincere thanks for your support through the years. 
We will continue to stay in touch.
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Tips & Tricks:  Script-Aid Online Security Code Generator Utility

In an effort to further assist our user community, the JPMO and the SPS Help Desk have programmed
an Online Security Code Generator.  This Script-Aid Online Security Code Generator utility was made
available to SPS program sites at the beginning of April and is available on the SPS Website.  This
utility can be used to generate security codes for scripts in Script-Aid that resolve or provide a
workaround for several known issues within PD².  It is our hope that Script-Aid Online Security Code
Generator will provide you with a quick and convenient method for resolving the known issues you
experience in PD². 

Currently, the utility allows you to only generate codes for the Allow CLIN Attachment to SF 1449 GSA
Order script in Script-Aid.  More scripts are planned to be available in the future after a review of this
effort.  You must be running Script-Aid v4.7 to utilize the 10-digit security code that is generated by
the utility.

This new process should represent a significant savings in turnaround time for our user community. 
This particular issue is scheduled to be corrected in the next Service Release to Increment 2. 

This is the first effort of this nature that is being provided to expedite Help Desk responsiveness.  More
online features are under consideration depending on how this first venture is received by our user
community.  

Another advantage to this tool is that corrective scripts for more than one action can be requested
each time.  Only one screen shot, or the result of a Script-Aid script called Retrieve Document
Information, is required, although multiple actions may be corrected through one request.  Once the
Authorized Caller submits the request, they are provided the Security Code for each document online
and also receive an e-mail notice of the Security Code.

To access the Script-Aid Online Security Code Generator, log on to the SPS Web site and click the
Script-Aid Security Codes link. 

Please feel free to let us know how you like this tool by contacting Deborah O’Rourke, JPMO Help Desk
Manager.
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Army Service Talk: Spring Cleaning

This article first appeared in the Spring 2007 issue of ARTwork, the quarterly newsletter for Army SPS
sites.

It’s May! The birds are singing, the flowers blooming,
and it’s time for spring cleaning. A non-functioning
PD² server, however, can put a real damper on
springtime activities. In order to avoid this situation,
the following basic guidelines need to be followed:

Backups.  By far the most important task to
accomplish on a daily basis. Please, back up all
databases every night! Should a server
problem occur, having a good nightly backup
will minimize data loss. To verify that nightly
backups were successful, review the Sybase
backup log (ex.
C:\sybase\backups\backups.txt) and note any
errors. The best way to verify that backups are
consistent is to load them into a test database. Also ensure that the latest backups are stored
on tape media in the event that there is a hardware failure on the physical server. Full file
system backups are also recommended to allow for rapid recovery if necessary.  Your office’s
Continuity of Operations Plan should require that this full system backup be stored off site, and
that your UPS is fully operational.

DBCCs.  Ensure Database Consistency Checks (DBCCs) are automated and running on a regular
basis. Review the script outputs regularly for errors and system messages. Checking for
inconsistencies and corrupt data that could result in data loss is a very important step to take to
ensure that your contracting office will not experience any downtime. Rephrase (there’s really no
other way to say this). Soft Faults can become larger problems resulting in lost data and/or
downtime if not reported immediately. Also review DBCC. Check storage output files that are
stored in the dbccdb by running designated stored procedures. (Contact the SPS Help Desk for a
list of these procedures.)  Two errors that occur frequently are Type Codes 100025 and 100035.
These and other errors, along with their corrections, can be found on the SPS Knowledge Base.

Data/Log Space.  Ensure that the amount of free space remaining in all databases is reviewed
regularly.  If any of the databases associated with SPS become full, the system will not function
as desired.  Database-related activities will also operate at a more sluggish rate, possibly
causing downtime.  The easiest way to check this is to run “sp_helpdb <database name>”
regularly. Remember, when expanding production databases, the data-to-log ratio should be
5:1 (data:log) and new database devices for the purpose of space expansion should be allocated
and attached (http://kb.caci.com/kb/content.cfm?id=5951) when free space falls below 10%.



Server Logs. Check your server logs regularly. These are the first lines of defense if a problem is
occurring or is about to occur.  It is strongly recommended that all System Administrators be
familiar with these logs and where they are located on the Sybase server.

Update Statistics/Reorg Compact Tables. This maintenance task should be run from Script-Aid
(http://kb.caci.com/kb/content.cfm?id=7995) on a monthly basis (minimum). To avoid serious
database corruption, no users should be connected to your production database when this script
is run.

Other Useful Scripts. Other maintenance scripts are also available in Script-Aid and can
be run to help clean up the production database and improve performance. These include:
Delete Orphan Addresses and Contracts
Delete Orphan Document Data
Delete Orphan Line Item Data
Workload Refresh Status

Spring cleaning now will prevent small problems from blossoming into big headaches this summer. 
- Kevin Doyle, Army Desk Officer (Acting)
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Navy/Marine Corps Service Talk

The JPMO has a robust SPS training contract in place, and we’re taking advantage of it by purchasing
several SPS classes for the user community.  The first training opportunity was funded by
NAVSUP/FISC Sigonella Detachment Bahrain and consisted of on-site support by an SPS functional
expert.  PEO EIS then funded the first class conducted by the new training contractor. The topic was
System Administration, and it took place the week of April 23 at the new Alexandria, Virginia,
instructional facilities.  Thanks to those who attended the inaugural class. 

The next Navy-funded class will be Contracts, which will be held the week of July 9. Please provide
your name, phone, e-mail, and DoDAAC of your command to me by June 1 if you would like to attend. 
The class is free to you, just the TAD costs to get to and stay in Alexandria.  Initially these are open for
registration for Navy/USMC only, then if not filled, the Army/Air Force/ODA sites are welcome as well. 

Several commands have expressed an interest in “technical refresh” (upgrading hardware, upgrading
from Sybase 32 bit to Sybase 64 bit, etc.)  In certain instances, sites might be able to do the work
themselves (migrate SPS to new hardware, for example), or must have the JPMO deployment team do
the work (Sybase 64 bit upgrade).  In either case, contact the Desk Officer and JPMO to schedule and
conduct the work.  A “pre-deployment” package will be provided, and the JPMO and CACI will review
prior to scheduling (even if you are going to do the work yourself, we still schedule it so the SPS Help
Desk is aware the work is underway to allow maximum support).  If you have any questions, please
contact me, or the SPS JPMO Deployment Manager, Debbie O’Rourke.

As you may already know, v4.2.2 SR08 service release to PD2 is off the drawing board and into
development.  The current schedule calls for testing the service release and the next version of the
Adapter in late summer.  We anticipate that the service release will be available for deployment to sites
in the fall. A testing plan and deployment details are still in development by the JPMO, but the
functional testing by users of SR08 will be at the Navy test site in San Diego.  We plan to install several
different claimant databases at the test site as well, along with the adapter and Navy interface
integrations.  More to follow as the testing plan and test site come together.

The SPS JPMO office is scheduled to move in May! The JPMO and Service Desk Officers will be vacating
the CACI building in Fairfax and relocating to Crystal City to be with other BTA programs (WAWF, EDA,
etc.) I will shift full time to the office in PEO EIS, which is across the street. The SPS Help Desk and
Navy Response Team will remain in Fairfax.

NRT Tip of the Month:  Adapter Performance Index

Several Navy integrations have recently experienced performance problems related to the insertion of
Task Order/Modification and Purchase Request documents via the PD2 Adapter.  Further investigation
showed that a performance index created for the Air Force’s IAP’s SPS-I integration also increased
insertion times for the aforementioned Navy integrations.

If any of your SPS integrations are experiencing slow performance, contact the NRT to determine



whether your issues can be addressed by application of the index.

- Eric Ferraro, Navy/Marine Corps SPS Desk Officer
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Ask the Editor:  New Adapter 2.5 Slated for August Delivery

A new version of the PD² Adapter – version 2.5 – will be available in the fall as part of the Increment 2
Sustainment effort. After full government testing and acceptance, it will become the new baseline
adapter for all SPS sites.

The PD² Adapter is part of an integration software solution based on a webMethods commercial product
set.  The software enables systems to “talk” to each other and pass information back and forth.  Using
this platform, the PD² Adapter is able to provide an interface between PD² and other systems via a
collection of webMethods services that offer the capability to extract and insert documents and retrieve
data based on certain events (e.g., the release of an award) that occur when it interacts with the PD²
database.  This interface can be provided through Trading Networks or the webMethods Broker, and
provides standard formatted input and output transactions as determined by the published SPS
Increment 2 Document Type Definitions (DTD). 

The XML produced by the Adapter can be used to interface directly to an external system, but if the
system does not accept XML formatted transactions, a custom translator can be developed to serve
that purpose. The translator will take XML produced by the Adapter and create an appropriate User
Defined File (UDF) for use by the external system.  Similarly, a translator will accept UDFs from the
external system and insert properly formatted XML information into the SPS database through the
Adapter. In this way, the translator works in conjunction with the Adapter and provides all of the
benefits of this new technology. Currently, twenty standard service integrations are available for use
with the PD² Adapter, and the JPMO can distribute these at the Services’ request.

The latest adapter – version 2.5 – will take the adapter technology a giant leap forward. An upgrade to
webMethods 6.5 is planned. This upgrade provides a required security update and gives sites ftps and
https capability. An upgrade to webMethods 7.0 is planned for delivery in early 2008.

Also included in Adapter v2.5 are two new transactions that were originally created to support the Navy
ERP and NAVAIR SIGMA integrations, but are considered important for new ERP interfaces with PD²
from service financial systems. These transactions are “Funds Verification” and “Notification.”  Below is
the recommended usage for these transactions:

. 1 An ERP or similar system could create a Purchase Request (PR) and commitment, and when it is
approved send it to SPS via the Adapter, where the PR is inserted and an acknowledgement sent
back to the ERP. 

. 2 The award can be created and generated, then the contract specialist would apply an Integration
Specific Approval Template for the Funding Verification transaction and leave the Award
unapproved.

. 3 The application of the Integration Specific Approval Template triggers the Award to be extracted
by the PD² Adapter so it can be sent to the external system.

. 4 The extraction of the approved award triggers the application of an “Interfaced” Stamp to the
Award in PD² so the users know not to take any action on the Award until funds are verified.

. 5 The external system sends the Funds Certification transaction to PD².  If Funds are available,



then the Adapter does the following:

Checks the “Funds Available” checkbox on the Award in PD².
Applies comments to approval sheet on Award in PD².
Removes the “Interfaced” Stamp from the Award in PD².

If Funds are not available, then the transaction performs the following actions:

Applies comments to approval sheet on Award in PD².
Removes the “Interfaced” Stamp from the Award in PD².
If the funds are available, the contract specialist manually approves and releases the Award in
PD².  Releasing the award triggers sending the award data back to the ERP for an obligation of
funds.
If the ERP generates a PO number, it can be sent back to SPS, using the Notification
Transaction, and update a pre-determined local field on the released award in PD² with the PO
number from the ERP system. 

Details on the new transactions will be made available in the Adapter v2.5 User Guide, and the DTDs
will be posted to the DoD Metadata Repository and the JPMO Center of Excellence portal.  
For more information on the Adapter, visit the JPMO Center of Excellence portal at
https://www.spscoe.sps.eis.army.mil or contact Darryn Miller, the JPMO’s integration specialist, at
darryn.miller.ctr@bta.mil.
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High-Tech Training Facility Now Available to SPS Users

On April 23, 2007, 13 SPS users
from the Navy sat down in a
computer classroom in Alexandria,
Virginia, to learn the finer points of
System Administration.  These
individuals were the first to take
advantage of the new hands-on
training facility available to SPS
users.

Earlier this year, a company called
Information Experts replaced CACI
as the SPS JPMO’s training
contractor.  They, in turn, have
subcontracted with a company in
Alexandria called EEI
Communications, which is providing
valuable in-classroom training.

Because EEI provides many government entities and companies with computer training on a daily
basis, all classrooms are extremely well-equipped.  Each SPS student will find himself or herself with a
recently purchased computer (in the not too distant future, all will be Apple iMacs running WindowsÒ)
in a classroom that can accommodate from 15 to 25 SPS users, depending on the room reserved. A
large projection screen sits at the front of each classroom to allow students to easily follow what the
instructor is doing. Another plus:  a lightning-fast PD2-dedicated server!

The instructors are experts who have been prescreened by the JPMO.  Most of these individuals have in
the neighborhood of 25 years’ contracting experience and/or PD2 experience.  Some are retired
military, former program managers, even people who have literally “been there since the beginning” –
people from AMS/CACI who have helped design and/or roll out SPS.

In addition, the facility’s close proximity to Alexandria’s historic Old Town neighborhood is ideal for out-
of-towners who must spend several days in training.  Old Town is filled with hotels and restaurants, as
well as celebrated galleries, shops, and architecture – all of which add pleasant evenings to a student’s
fruitful days. 

Click here to see upcoming classes at EEI in Alexandria.

Three Types of Training…and How to Request Them

For Increment 2 Instructor-Led Training contact your desk officer with requests and



registration.  Available courses:

Course Duration

Adapter (only available at EEI, Alexandria, VA) 3 days
Contract Administration 4 days
Contracts 5 days
Database Maintenance (only available at EEI, Alexandria, VA) 4 days
Report Writing 4 days
Simplified Acquisition 5 days
System Administration 5 days
Custom Functional Training and On-Site Support are available upon request

For Increment 2 video-based training, contact Joyce Allen (703-460-1507) or Alka Kapur
(703-460-1240). Available courses:

Adaptor
Contracts
System Administration
Database Administration
Report Writing

For FPDS-NG Web-based training, contact your desk officer, Joyce Allen, or Alka Kapur for a
CD-ROM.
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Getting to Know the Customer Advocacy Branch

It is likely that over the last couple of months you’ve heard the term “Customer Advocacy Branch”
related to people you know and things with which you’re already familiar at the SPS JPMO.  It turns out
that “Customer Advocacy” is a new name for the “Integrated Product & Training Division.” 

As you can guess from its older moniker, the Customer Advocacy Branch oversees SPS user education,
making sure that the program fills the needs of users at all experience levels.  (Click here to see some
of the training options available to you.)

However, Customer Advocacy is also charged with smoothing acquisition workflow, not only within PD²
but also in the way that it interacts with other programs, such as FPDS-NG. The branch works with
OSD and the Services to ensure that PD² changes reflect the needs of users, as well as the
requirements of and policies set by other Government entities.

To do this, Sue Reier, Chief of the Customer Advocacy Branch, and her group interface with a variety of
customers – from SPS users to the Services to the Defense Acquisition Regulations Council, Business
Transformation Agency (BTA), Office of the Secretary of Defense, etc. – in order to take everything
into consideration. Customer Advocacy then works with software developers to implement changes to
PD² – all while striving to make the program as effective and user-friendly as possible. 

She and her team’s commitment to PD²; and to helping make the acquisition process seamless DoD-
wide is clear. “We’re a whole government team made up of procurement professionals, so we all have
a vested interest in PD²,” she states.  In fact, she and her team members have each spent nearly 30
years in the field of government procurement. 

This means that they pay attention to their customers’ needs, weigh their options with care, and
implement changes that work.  That’s Customer Advocacy.
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Upcoming Events

Classes and events can do much to improve the way you work. Some upcoming informative programs
include:

Opportunity Contract Property Systems Analysis Fundamentals

Date/Location Distance learning (online)

Overview Entry-level property professionals learn basic auditing principles and how to
plan and schedule a contract property control systems analysis.

Information/Registration http://www.dau.mil

Additional Benefit 3.0 CEUs

Opportunity Contingency Contracting

Date/Location June 5—15, 2007/California, MD

Overview
This class goes in-depth, training students to understand contingency
operations and impart the skills – from critical thinking to execution –
required to master them.  It is for those in deployable positions.

Information/Registration http://www.dau.mil

Additional Benefit 7.1 CEUs

Opportunity Basic Contracting Officers Representative Training

Date/Location June 18—20, 2007/Bremerton, WA

Overview The basics of COTR responsibilities and functions, from awarding and
implementing contracts to solving problems along the way.

Information/Registration https://www.atrrs.army.mil

Additional Benefit 2.4 CEUs

Opportunity Intro to Life Cycle Costing

Date/Location June 18—22, 2007 / Kettering, OH



Overview Learn to apply life cycle costing to system and subsystem acquisition via
lectures, discussions, and teaming.

Information/Registration http://www.afit.edu

Additional Benefit 4.0 CEUs

Opportunity Price Analysis

Date/Location June 18—22, 2007/Seattle, WA

Overview
Learn how to perform market research, determine worth, maximize
competition, perform price analysis, and make a variety of price-related
decisions.

Information/Registration http://www.managementconcepts.com

Additional Benefit 4.0 CEUs

Don’t forget about the training opportunities available through the SPS JPMO!  Click here  for details.
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Upcoming Events

Classes and events can do much to improve the way you work. Some upcoming informative programs
include:

Opportunity Contract Property Systems Analysis Fundamentals

Date/Location Distance learning (online)

Overview Entry-level property professionals learn basic auditing principles and how to
plan and schedule a contract property control systems analysis.

Information/Registration http://www.dau.mil

Additional Benefit 3.0 CEUs

Opportunity Contingency Contracting

Date/Location June 5—15, 2007/California, MD

Overview
This class goes in-depth, training students to understand contingency
operations and impart the skills – from critical thinking to execution –
required to master them.  It is for those in deployable positions.

Information/Registration http://www.dau.mil

Additional Benefit 7.1 CEUs

Opportunity Basic Contracting Officers Representative Training

Date/Location June 18—20, 2007/Bremerton, WA

Overview The basics of COTR responsibilities and functions, from awarding and
implementing contracts to solving problems along the way.

Information/Registration https://www.atrrs.army.mil

Additional Benefit 2.4 CEUs

Opportunity Intro to Life Cycle Costing

Date/Location June 18—22, 2007 / Kettering, OH



Overview Learn to apply life cycle costing to system and subsystem acquisition via
lectures, discussions, and teaming.

Information/Registration http://www.afit.edu

Additional Benefit 4.0 CEUs

Opportunity Price Analysis

Date/Location June 18—22, 2007/Seattle, WA

Overview
Learn how to perform market research, determine worth, maximize
competition, perform price analysis, and make a variety of price-related
decisions.

Information/Registration http://www.managementconcepts.com

Additional Benefit 4.0 CEUs

Don’t forget about the training opportunities available through the SPS JPMO!  Click here  for details.
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